
Hospital Discharge Notice Review Process 

Hospital (PPS, CAH, 
specialty, LTC) issues 
an Important Message 
from Medicare (IMM) to 

beneficiary 

Beneficiary or beneficiary 
representative calls 

NDHCRI for an expedited 
review 

NDHCRI calls provider 
and requests a copy 

of the IMM 

Provider faxes the 
IMM to NDHCRI 

Valid notice? Yes 

No NDHCRI educates                 
provider and instructs                
to correct for future 

NDHCRI calls provider 
and requests they issue 

a “Detailed” Notice of 
Discharge 

Provider issues a detailed 
notice and faxes a copy to 

NDHCRI 

NDHCRI receives detailed 
notice and contacts 

provider to fax relevant 
sections of medical record 

NDHCRI reviewer 
summarizes the case 

and contacts a Physician 
Reviewer (PR) to discuss 

the case 

Physician Reviewer 
makes a determination 

regarding medical 
necessity and 

appropriateness 

NDHCRI contacts 
beneficiary or 

Representative and 
hospital within 1 day 
and informs them of 
the review outcome 

NDHCRI issues formal 
letters to all parties, 

e.g., beneficiary, 
provider, and FI 

This process is   
subject to NDHCRI’s 

Internal Quality 
Control (IQC) 
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