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David Marx is president of Outcome Engineering, a Dallas-based risk management firm.  His 
firm helps high-risk organizations develop safety supportive practices and culture. 
 
David began his career as a Boeing aircraft design analyst, conducting failure modes and 
effects analysis and probabilistic risk assessments on Boeing aircraft.  He also organized 
Boeing’s maintenance human factors and safety group. 
 
In the healthcare sector, David was the principal consultant to the State of Oregon and the 
Oregon Healthcare Association to build the first statewide quantitative model of medication 
safety risk. In the area of safety culture, David authored the National Institutes of Health docu-

ment “Patient Safety and the ‘Just Culture’: A Primer for Healthcare Executives.”  His Just Culture tools have now been 
implemented at a statewide level in both Minnesota and North Carolina.  His firm recently launched the Just Culture 
Community, a web-based resource for organizations on the journey to more open learning cultures. 

David Marx, JD 

A. Clinton MacKinney, MD, MS, worked for 14 years as a rural family physician,  
practicing the full scope of family medicine.  He has both owned a private practice 
and worked with a large healthcare system.  Prior to joining Stroudwater Associates, 
Dr. MacKinney worked as Medical Director for a globally-capitated primary care 
group with 210 employees and a $50 million budget.  Currently, Dr. MacKinney 
works as a full-time Emergency Department physician in rural Minnesota. 
 
Dr. MacKinney is a member of the Rural Policy and Research Institute Health Panel 
and has served on national committees for the Institute of Medicine, the American 
Academy of Family Physicians, and the American Medical Association.  Dr. MacKin-

ney’s professional interests include patient safety and quality improvement, organizational performance im-
provement, physician and administration relationships, rural health policy, and population-based healthcare. 

A. Clinton MacKinney, MD, MS 
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Samuel Abbate, MD, CDE, has been a practicing  
endocrinologist since 1991. He has dedicated his 
career to diabetes management and development of 
systems of care. He worked at North Dakota Health 
Care Review from 1999 to 2004, where he had the 
opportunity to deepen his knowledge of quality  
improvement. He continues to be involved in quality 
improvement projects in his work as medical director 
of the Diabetes Care Center and as Director of Inpa-

tient Diabetes for Intermountain Healthcare in Salt Lake City, Utah. He  
continues to serve on the National Diabetes Education Program and with 
the American Diabetes Association Research Foundation. 

Samuel Abbate, MD, CDE 

Day 1Day 1——Tuesday, October 10, 2006 Tuesday, October 10, 2006   
8:00 - 8:30 a.m. Registration 

8:30 - 9:00 a.m. Welcome and Introductions 

9:00 - 12 noon 
(Break from 10:15 - 
10:30 a.m.) 

Achieving “Great” Clinical OutcomesAchieving “Great” Clinical Outcomes—Samuel Abbate, MD, CDE,  
Medical Director, Diabetes Care Center, Intermountain Healthcare, Salt Lake City, Utah 
Exemplary organizations that produce world class results have leaders that demonstrate both per-
sonal humility and professional will, employ people with the right strengths, and are able to confront 
brutal realities without losing faith in their ability to overcome challenges. In this session, Dr. Abbate 
will describe “Level 5 Leadership” and how it can move organizations to achieve outstanding results 
in health care. 

12:00 - 1:00 p.m. Lunch 

1:00 - 4:15 p.m. Concurrent Sessions Concurrent Sessions  
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Hospitals as High Reliability OrganizationsHospitals as High Reliability Organizations—Samuel Abbate, MD, CDE 
High reliability organizations operate under trying conditions while experiencing fewer accidents or 
failures and achieving better outcomes. In this presentation Dr. Abbate will discuss the five hallmarks 
of high reliability organizations and the role that a culture of “mindfulness” plays in their success. 

Creating Creating and Sustaining a Culture of Patient Safety in a Critical Access and Sustaining a Culture of Patient Safety in a Critical Access   
HospitalHospital—Benjamin Chaska, MD, and Colleen Spike, CEO, RN,  St. Peter Community  
Hospital, St. Peter, Minnesota 
Participants will learn how to develop, implement, and sustain a culture of patient safety in a Critical 
Access Hospital. The impact of value-based leadership on an organization’s culture will be discussed 
as well as IHI’s 100,000 lives initiative for the rural Critical Access Hospital setting. 

Pneumococcal Immunization Success StoPneumococcal Immunization Success Storiesries—Pam Heinrich, RN, St. Alexius 
Medical Center, Bismarck; Hillsboro Medical Center, Hillsboro 
In this session participants will learn about successful processes for providing pneumococcal immuniza-
tions to hospitalized patients and will see data demonstrating the improvement achieved by North  
Dakota hospitals. Strategies for sustaining improvement and spreading success will also be discussed. 
 
Chronic Disease ManagementChronic Disease Management—James Brosseau, MD, Altru Health System, Grand Forks 
Dr. Brosseau will review the impact of chronic disease in North Dakota and will discuss the  
challenges and strategies for managing chronic disease in the home care setting. 

Rising to the Challenge . . . Reaching Your PotentialRising to the Challenge . . . Reaching Your Potential—Lori Halvorson, RN; Sally 
May, RN; Lorrie Lendvoy, MS; Kristi Patterson, RN, NDHCRI, Minot 
Participants will learn effective strategies and best practices for reducing acute care hospitalization 
rates, improving management of oral medications, and improving pain management for home 
care patients.  Statewide performance and trends for publicly reported measures will be reviewed 
and discussed. 
 
Integrating EvidenceIntegrating Evidence--based Practices into Nursing Home Carebased Practices into Nursing Home Care—Debbie  
Hoover, MSA; Sally May, RN; Lorrie Lendvoy, MS, NDHCRI, Minot 
Representatives from several North Dakota nursing homes will share their strategies for improving 
performance on the CMS quality measures. NDHCRI staff will also share the latest comparative  
performance data on the four quality measures that are the focus of the NHQI. 

Day 2Day 2——Wednesday, October 11, 2006 Wednesday, October 11, 2006   

7:30 - 8:00 a.m. Registration 

8:15 - 9:45 a.m. Patient Safety and The Just CulturePatient Safety and The Just Culture—David Marx, JD, Outcome  
Engineering, LLC, Plano, Texas 
The Just Culture recognizes that many errors represent predictable interactions  
between human operators and the systems in which they work. However, in contrast 
to a culture that touts “no blame” as its governing principle, a Just Culture does not 
tolerate conscious disregard of clear risks to patients or gross misconduct. In this  
session participants will be introduced to Just Culture in health care with a special  
focus on the Just Culture algorithm and the three manageable behaviors and duties. 

9:45 - 10:00 a.m. Break 

10:00 - 11:30 a.m. Finding My Way to Safety and QualityFinding My Way to Safety and Quality—A. Clinton MacKinney, MD, 
MS, Stroudwater Associates, St. Joseph, Minnesota 
The current health care landscape is changing, and rural providers are not immune 
to these changes. The forces changing the landscape include pay for performance 
programs and an increasing focus on patient safety and quality.  Dr. MacKinney will 
describe the current health care environment and will offer specific activities for rural 
providers that will engender a culture of performance excellence. 

8:00 - 8:15 a.m. Announcements 
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North Dakota Nursing Needs Study: Information About Nursing HomesNorth Dakota Nursing Needs Study: Information About Nursing Homes—
Patricia Moulton, PhD,  Center for Rural Health, School of Medicine and Health  
Sciences, UND, Grand Forks 
This session will focus on the results of the North Dakota Nursing Needs Study including findings 
from the nursing home setting. Participants in this session will also have an opportunity to  
discuss strategies for improving the work setting for nurses who provide care in North  
Dakota’s nursing homes. 

Rising to the Challenge of EmployeeRising to the Challenge of Employee Turnover Turnover—Debbie Hoover, MSA; Sally 
May, RN, NDHCRI 
Organizational culture can have a significant impact on employee turnover. In this session  
participants will learn about culture change strategies that promote workforce retention. 
 
A Look Inside the ImpA Look Inside the Implementation of an EHRlementation of an EHR—Mark Grove; Tina Kessel, RN; 
Becky Broshau, RN, Great Plains Clinic, Dickinson 
This session will provide participants a closer look into the implementation of an EHR in a North 
Dakota clinic.  Team members will discuss their approach for implementation, adoption, and 
lessons learned as well as future plans. 

Using an EHR to Assist in Chronic Disease ManagementUsing an EHR to Assist in Chronic Disease Management—Doug Kjos,  
Programmer, NDHCRI, Minot 
Registries and electronic health records can be effective tools in in helping providers manage 
chronic diseases. In this session participants will learn about the role of health information  
technology in chronic disease management. Strategies for using provider performance data 
to improve care will also be discussed. 


